BERLIN BOARD OF EDUCATION
June 25, 2007
MINUTES
REGULAR MEETING

Attendance: Gary Brochu
Julie Erickson
William Lutz Arrived at 7:42 p.m.
Diane Mancini
Kathleen O’'Donnell-Moss
Christopher Puzio

Anthony Recck Absent
John Richards
Rachel Rochette Absent

Also in attendance: Superintendent of SchooldMichael Cicchetti; Assistant Superintendent for @uwdlum
and Instruction Rena Klebart; Director of Busin€gserations Roman Czuchta; Principal of Griswolddath
Laurie Gjerpen; Principal of Willard School Robé&rtSullivan 11; Interim Principal of Hubbard Schdoi.
Patricia Hatch; Principal of McGee Middle SchooidBrBenigni; and Principal of Berlin High School ésge
Synnott.

l. CALL TO ORDER

Mr. Brochu called the meeting to order at 7:03 pgmthe Board of Education (“the Board”) meetingmo at
238 Kensington Road, Berlin, CT. The Pledge o&gdihnce was recited and a moment of silence was
observed.

Il BOARD AND ADMINISTRATIVE COMMUNICATIONS

A. Recognition of Dr. Patricia Hatch

Dr. Cicchetti along with the Board of Education aederal members of the Hubbard school’s staffgeized
Dr. Patricia Hatch for the work she has done tbi®sl year as Interim Principal at Hubbard Schaéér
efforts in the area of literacy instruction werdet and praised.

Ms. Erickson reported on the high school graduationgratulating the graduates and thanking Drclgtti
and Mr. Brochu for their inspiring speeches.

Ms. O’Donnell-Moss reported on the high school giettbn, echoing Ms. Erickson’s comments.

Mr. Puzio reported on the high school graduatiteg eemarking the speeches were well done by cleitti,
Mr. Brochu and Mr. Synnott.

Ms. Mancini reported on her attendance at the kigrade promotion ceremonies and award ceremonies,
commenting on a job well done by the administratidn Cicchetti and Mr. Brochu. Ms. Mancini repedton
the clerical negotiations.

Ms. Klebart reported on her attendance at bottnidpe school graduation and the eighth grade pramoti
ceremonies.

Mr. Richards reported on the high school graduagioth UpBeat's “Up Half the Night”. Mr. Richardsated
the Resources and Capacity-building Committeehwitig to the Board this evening (1) personnel mvieced
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by collective bargaining; (2) transfers; and (3 #pproval of educational specifications for thes iggh
school.

Dr. Cicchetti reported on his attendance at thé Bihool graduation, echoing the comments madbéey t
Board members and also remarking how he is cortynmapressed by the respectful behavior of Bedin’
students and parents at the graduation ceremobBie<icchetti credited Mr. Synnott, members of the
administrative team and the teachers that aregp#éne supervisory team. Dr. Cicchetti reportedlonstaff's
successful and productive last day of school, paerly the morning orientation session on the new
professional growth and evaluation plan.

Mr. Brochu reported on his meeting this morningWwWitABE and Board members from other school district
The primary topic discussed with the State BoarHdiication was the implementation of a high school
assessment or exit exam. Mr. Brochu discussednBesienior writing portfolio, using it as an examps a
form of an assessment and was amazed at all tistiouereceived from the State Board of Education
concerning it. Mr. Brochu reported tomorrow moinime will be at the State’s Legislative Office Rlinlg to
attend the CABE legislative wrap up and will repmaick to the Board in terms of the legislation dgszon.

Mr. Brochu reported on his attendance at both tble school graduation and the eighth grade promotio
ceremonies.

.  AUDIENCE OF CITIZENS

Mrs. Elizabeth Mongillo addressed the Board conogra letter she sent to the Board of Educationteerd
guestions presented in same regarding magnet schbtss. Mongillo remarked that she is very excit@thave
representatives from CREC here tonight to presdatrnation on the magnet schools.

V. CONSENT AGENDA
A. Approval of Minutes

B. Request for Leave of Absence
Valerie Salazar, teacher of special education ayMa Griswold School, has submitted a letter rstjng an
unpaid leave of absence for the 2007-2008 schaulfge childrearing purposes. Mrs. Salazar gavi o
twin girls on May 24"

C. Transfers

Roman Czuchta, Director of Business Operationsjigenl a sheet of transfers that represent year end
adjustments to accounts.

Moved by Ms. Erickson, seconded by Mr. Puzio, to gpove the consent agenda as presented.

FAVOR: ALL
MOTION CARRIED: 6:0

V. INFORMATION AND REPORTS
A. Continuous Improvement Plans Status Report (i)
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Principals Laurie Gjerpen, Robert J. Sullivan Itigd Benigni and George Synnott provided highlighftthe
continuous improvement work that took place inttlbeildings during the 2006-2007 school year. Mr.
Synnott’s presentation focused on the high schaalsstudy and preparation for the October 200ASE
accreditation. The principals along with Ms. Kldgtenswered questions from the Board regarding the
presentation. During the McGee presentation, Mtz larrived.

B. Presentation on Magnet School Options — CREECES

At their April 23 meeting, members of the Leadepshiccountability and Measurement Committee disedss
the district’s future participation in magnet schpmgrams. The Committee recommended that reptathees
from CREC (Capitol Region Education Council) andE2&&2(Area Cooperative Education Services) have an
opportunity to present magnet school options taBibard. Joseph Townsley, Director of Magnet Schabl
CREC, and Craig W. Edmondson, ACES Executive Dire&nn P. Dombroski, Assistant Executive Director
at ACES and Karen Habegger Principal at Thomasoidididdle School were in attendance at this eveging
Board meeting and provided information on the uaimagnet school options as well as answered questi
from the Board. Information provided by CREC andES was provided in the Board’'s agenda packet. Dr.
Townsley provided general information on the legisk history, tuition, enrollment, an overvieweszch of

the eight magnet schools and the future of magreiadds. Mr. Edmonson, Ms. Dombroski and Ms. Haleegg
gave a PowerPoint presentation concerning ACE8pg which was provided to the Board and membethef
audience.

C. New Policies and Revisions — 1st Reading — Haok Policies

Accompanying the agenda was a set of new and cetlisard of Education policies. The policies in fe¢
listed below are those typically included in studgsrent and staff handbooks, which are distribatieithe
beginning of the school year. Since so many okttisting Board policies are out of compliance andlb not
reflect current practice, it was the recommendatibtne Board’s attorney that the Board of Educatitove
forward and approve these policies as a batch thatiBoard could initiate a more comprehensiveeng\of all
policies. The policies included in the batch adel policies from Shipman and Goodwin. Since ihis first
reading, there is no Board action requested atithis. The policies will be brought back for ased reading
and anticipated approval at the July 16 Board afdation meeting so that they can be included ir206-08
handbooks.

The set consists of the following policies:

> Notification Concerning Asbestos Management Plans
Non-Discrimination (Students)
Policy Regarding Pesticide Application on Schoagerty
Policy Regarding Section 504 of the Rehabilitathart of 1973
Student Discipline

Student Privacy

YV V V V VY VY

Bullying Behavior in the Schools
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Confidentiality and Access to Student Records

Policy Regarding Sex Discrimination and Sexual Hamgent (Students)
Student Attendance and Truancy

Administration of Student Medications in the Sclsool

Policy Regarding Search and Seizure

Student Dress

Prohibition Against Smoking

Drug and Alcohol Use By Students

YV V ¥V ¥V ¥V V V V VY

Policy Regarding Student Use of the District's Comgp Systems and Internet Safety

> Field Trips

Ms. Erickson questioned whether the Student DresisyPas presented is applicable and, when impléetgn
the consequences for the entire school distriet. Aizchetti remarked he would be happy to take palicy
back for administrative review and provide a redipelicy at the July 16 meeting. The concern lier Board
is that the policy be enforced universally in Ak tschools.

In response to Mr. Richards question whether ther@¢s approving the policies only or the attached
regulations as well, Dr. Cicchetti responded thamapproves the policies only; however, the regura have
been provided to answer questions the Board mag imaterms of the follow through for the policiesdathe
recommendations of Shipman & Goodwin. The regoiatihave been included to give context and backgrou
information for the policies. The policies, withidbe regulations, will be brought back for them®at reading
and approval on July 16.

Ms. Erickson also had questions regarding the Bwdly8ehavior in the Schools Policy, which were aeed
by Mr. Brochu.

Mr. Brochu remarked this is the first reading, #imel Board will have at its next Board meeting tbégies
alone, which will be subject to adoption. If Boan@mbers have questions or changes, they aredioririhe
administration prior to the July 16 meeting so tih&tadministration can respond in a timely manner.

D. New Policy — 1st Reading — Policy JHGA — FodtkAyies

A committee comprised of all school nurses, Direetad Assistant Director of Public Health Nursikgod
Service Director Timothy Prosinski, McGee Middleh8ol Principal Brian Benigni and Director of Pupil
Personnel Services Margaret Butler met to explbyesdfeguards and supports in place in our scHobls
students with allergies; (2) identify the conditomith which the District is currently faced; arg) (esearch
those areas in which additional support might beessary. Celiac Disease and Peanut Allergieharmbst
prevalent conditions impacted by food. Celiac Bsseand latex allergies result in a need for mangahe
materials used in our schools. A recommended pala regulations are presented for review by tharé of
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Education. Since this is a first reading, thenedBoard action requested at this time. The palitl be
brought back for a second reading and anticipgipdoaal at the July 16 Board of Education meeting.

Ms. O’Donnell-Moss commented on the vague wordifthe policy and is interested in revisiting thdipp
once it is implemented in terms of the policy’sulagions having an infringement on other Board e, i.e.
segregation of students and violating student'sgay. Mr. Brochu remarked some of the specifiutaons
are statutory required.

Dr. Cicchetti explained that policy, by naturemsre general. It makes a statement on the pahnedBoard of
Education as to what its philosophy is in addregsfe threatening food allergies for studentshia school
district. The regulations are much more detailed @escribe how the administration will implemére policy.
Dr. Cicchetti requested that Board members emaildmy contradictions they find in the policy asttem so
that he can revise the document prior to the J&lgngeting.

V. RECOMMENDED ACTION — Part |

A. Berlin Public Health Nursing Service Agreemaeiith Board of Education for July 1,
2007-June 30, 2008

The annual agreement between the Board of Educatidrthe nursing service was provided to the Board.

Moved by Ms. O’'Donnell-Moss, seconded by Mr. Puzidp accept the agreement between the
Berlin Public Health Nursing Service and the BerlinBoard of Education for the period of July 1,
2007 through June 30, 2008 as presented.

FAVOR: ALL
MOTION CARRIED: 6:0

B. Policy Revision —%' Reading/Adoption — Policy GCE-R — Substitute Pay

At the June 11, 2007 meeting, Board members ppatied in a first reading of proposed revisionsHolicy
GCE-R: Substitute Pay. A proposed policy for tloail's consideration and action was provided tdBibard
which reflects what the current practice has begarding substitute teachers.

Moved by Mr. Richards, second by Ms. Mancini, to aprove the revisions to Board Policy
GCE-R — Substitute Pay as presented.

FAVOR: ALL
MOTION CARRIED: 6:0

C. Approval of Educational Specifications for theviNeligh School
John H. Kennedy, M.A., representative from NESDp@sented the final Educational Specifications refoo

a new Berlin high school. Mr. Kennedy remarked tHBSDEC believes the Educational Specificatiofiece
community and school values, district and schoalgand are supported by national educational relsedr.
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Kennedy also noted the report is just the beginointye process to build a new high school andshatre
footage and dollar amounts will be adjusted asiBeges through the process.

Mr. John Kennedy reviewed the project design atidrrale for the building project, noting after coletg an
extensive analysis, the NESDEC team concludederettecutive Summary that, “all schools are oveacdp,
with the greatest crowding at the high school &edMcGee Middle School.” The Report also noted tvar
the next decade, “Clearly, Berlin will grow in pdation.” (Page 4)

Mr. Kennedy spent considerable time reviewing pddgethrough 31 of the NESDEC report, concerning the
instructional spaces, building systems, interidtdag environment, site development and commuuoggs.
Mr. Kennedy answered questions from the Board aomeg NESDEC's report as well as welcomed the
Board’s adjustments.

Moved by Mr. Lutz, seconded by Ms. Mancini, to appove Educational Specifications (Statement
of Need) for a new Berlin high school as presentedday and adjusted this evening and forward
them to the Interim Town Manager for action in accadance with the Charter of the Town of
Berlin.

In response to Mr. Lutz’s question to Dr. Cicchegggarding the Education Specifications meeting the
educational needs of the Town of Berlin, Dr. Cidthhemarked the Educational Specifications ares&nt
and focus, primarily, on the instructional needshef school. Dr. Cicchetti respectfully requesteat the
Board modify the Motion made by Mr. Lutz to reflébe Motion that was presented in the expandeddegen

Mr. Brochu remarked there is no pool in the Eduratl Specifications as there would be an 11 toekbent
cost increase to the Town of Berlin and the acbdggito the public would be greatly diminished @mpared
to housing a pool in a separate structure on thmes@ampus as the high school.

FAVOR: ALL
MOTION CARRIED: 7:0; including President Gary Broc hu

Mr. Czuchta reported on the direction the Educati@pecifications will now follow.

D. Personnel Not Covered by Collective Bargaining
Mr. Richards presented a proposal for the contionaif employment for 2007-08 for personnel noterad by
collective bargaining. The Board’s Resources aapaCity-building Committee reviewed and discuséed t

proposal at its meetings of May 29 and June 25.

Moved by Mr. Richards, seconded by Ms. Mancini, t@pprove the proposed salaries for personnel
not covered by collective bargaining and issue thewontracts for the 2007-2008 school year.

FAVOR: ALL
MOTION CARRIED: 6:0
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VIl. EXECUTIVE SESSION

At 10:55 p.m., a motion was made by Ms. Ericksongsonded by Ms. O’Donnell-Moss, to go into
Executive Session to discuss materials relative tegotiations.

FAVOR: ALL
MOTION CARRIED: 6:0

In attendance for Executive Session were Board reesribrochu, Erickson, Lutz, Mancini, O’Donnell-
Moss, Puzio and Richards. In addition, Dr. Cictiteetd Mr. Czuchta were present.

At 11:10 p.m., a motion was made by Mr. Richards,econded by Mrs. O’Donnell-Moss, to return
to regular session.

FAVOR: ALL
MOTION CARRIED: 6:0

VIll. RECOMMENDED ACTION — PART Il
E. Possible Ratification of Custodial Contract

Negotiations with Local 1303-251 of Council 4, AH8E AFL-CIO (Custodians) were recently completed and
a Tentative Agreement was reached. It is recomerktitat the Board approve the Tentative Agreement.

Moved by Mrs. Erickson, second by Mrs. O’Donnell-Mas, to approve the tentative agreement
reached between the Berlin Board of Education and @cal 1303-251 of Council 4, AFSCME AFL-
CIO (Custodians).

FAVOR: ALL
MOTION CARRIED: 7:0 ;including President Gary Brochu

F. Possible Ratification of Clerical Contract

Negotiations with the Berlin Association of Educatal Clerical Personnel were recently completedaand
Tentative Agreement was reached. It is recommetitdhe Board approve the Tentative Agreement.

Moved by Mrs. Mancini, seconded by Mr. Richards, toapprove the tentative agreement reached
between the Berlin Board of Education and the Berh Association of Educational Clerical
Personnel.

FAVOR: ALL
MOTION CARRIED: 7:0 ;including President Gary Brochu
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IX.  ADJOURNMENT

Moved by Mrs. O’Donnell-Moss, seconded by Mrs. Erikson, to adjourn the meeting at 11:15 p.m.
FAVOR: ALL
MOTION CARRIED: 6:0

Respectfully submitted,

John M. Richards, Secretary, Berlin Board of Ediocat



